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MEMORANDUM FOR: SEE DISTRIBUTION 

SUBJECT: Government Accountability Officemepartment of Defense Inspector 
General (GAO/DoDIG) Process Flow 

I need your assistance in improving our GAO/DoDIG process flow. We 
are experlenclng process problems with GAO and IG actions, specifically 
responses to draft, final and follow-up to GAO and DoDIG reports. Responses are 
going directly to the IG and in some cases the GAO, without coordination through 
my office. Acquisition Resources and Analysis (ARA) is responsible for final 
coordination on all AT&L reports to the GAO and DoDIG. 

It is imperative that we maintain an effective and efficient relationship with 
the DoDTG and the GAO in order to serve the Department well. The President's 
Council on Integrity & Efficiency has established a set of principles by which the 
agencies within the Executive Branch and the 01G should work. I have attached 
these principles for your convenience and ask that you apply these principles as 
you support the AT&L mission to respond to the GAO and DoDIG. 

Your assistance in ensuring timely and correct staffing on ATSrL responses 

to the DoDIG and GAO is greatly appreciated. If my staff can assist you in any 
way, please let me know. My POC for all GAO and DoDIG actions is Ms. Laura 
Perritt, 703-693-2982. 

Nancy L. Spruill 
Direclur 

Acquisition Resources and Analysis 

Attachment: 
As stated 

CC : 
Technical Director, Audit Followup and GAU Affairs 



DISTRIBUTION: 

DlKEC 1 OK, UhhkNSb KkSEAKCH A N D  ENGINEEKING 
ASSISTANT TO THE SECRETARY OF DEFENSE (NUCLEAR, CHEMICAL, 

& BTOLOGICAL DEFENSE PROGRAMS) 
DEPUTY UNDER SECRETARY OF DEFENSE (LOGISTICS AND MATERTEL 

READINESS) 
DEPUTY UNDER SECRETARY OF DEFENSE (INSTALLATIONS & 

ENVIRONMENT) 
DIRECTOR, INTERNATIONAL COOPERATION 
DIRECTOR, SPECIAL PROGRAMS 
DIRECTOR, ADMINISTRATION 
EXECUTIVF DTRECTOR, DEFENSE SrTENCE BOARD 
DEPUTY UNDER SECRETARY OF DEFENSE (INDUSTRIAL POLICY) 
DEPUTY UNDER SECRETARY OF DEFENSE (TNTERNATIONAL 

TECHNOLOGY AND SECURITY) 
DIRECTOR, SMALL & DISADVANTAGED BUSINESS UTILIZATION 
DIRECTOR, DEFENSE SYSTEMS 
DIRECTOR, DEFENSE PROCUREMENT AND ACQUISITION POLICY 
DIRECTOR, TEST RESOURCE MANAGEMENT CENTER 



PRESIDENT'S COUNCIL arr I N T E G m  & EFFICIENCY 
EXECUTIW COUNCIL on INTEGRlTY & EFFICIENCY 

MEMORANDUM TO THE PRESIDENT'S MANAGEMENT COUNCIL 
PRESIDENT'S COUNCIL QN INTEGRITY & EFFICIENCY 
EXECUTIVE COUNCIL ON ENEGHTY & EFFICIENCY 

FROM: lay Johnson 111, Deputy Director for Management of OMB and 
Chairman, President's Council on Integrity & Efficiency, and 
Executive Council on Integrity & Efficiency 

ston Gianni, Inspector General, FDIC and 
Vice Chairman, President's Council on Integrity & Efficiency 

Snyder, Inspector General, Federal Reserve Board and 
ce Chairman, Executive Council on Integrity & Efficiency 

SUBJECT; Agency and OXG Working ReXatiunships 

We encourage you to use the attached set of pnnclples developed by the YMC, YClE and 
ECIE to help your departmentsfagencies and the Offices of Inspectors General work 
together most effectively. 



WORKING RELATIONSHIP f RINClIPLES FOR AGENCIES AND OFFICES OF 
INSPECTOR GENERAL 

The Lospector General (IG) Act establishes for most agencies an Office of Inspector General (OIG) and sets 
out its mission, responsibilities, and authority. The IG is under the general supervision of the agency head. 
The uniqrw mture of the 1G fimction can present a number of challenges for establishing and maintaining 
effective working relationships. The following working relationship principles provide some guidance for 
agencies and O1Gs. 

To work most effectively together, the Agency and its OIG need to clearly define what the two consider to be 
a productive relationship and then consciously manage toward that goal in an atmosphere of mutual respect. 

By pruvicling ubjc~livc i n f u ~ ~ r A u ~ i  tv prui~~utt. guvsrru~~c;~~l rtla~rag~~r~oirk, dcuisiorr-~rlaki~g, ad 
accountability, the OIG contributes to the Agency's success. The 01G is an agent of positive change, 
focusing on eliminating waste, fraud and abuse, and on identifying problems and recommendations for 
corrective actions by agency leadership. The OIG provides the agency and Congress with objective 
assessments of opportunities to be more successful. The OIG, aithough not under the direct supervision of 
senior agency management, must keep them and the Congress fully and currently informed of significant 
OTG activitiw Given the complexity nf management and pnliry irrrres, the OIG and the Agency may 
sometimes disagree on the extent of a problem and the need for arrd scope of corrective action. However, 
such disagreements should not cause the relationship between the 01G and the Agency to become 
unproductive. 

To work together most effectively, the OIC and the Agency should strive to: 

Foster open communzcatrons at aN leveis. The Agency wlll promptly respond to UIG requests for 
information to facilitate OIG activities and acknowledge challenges that the OIG can help address. Surprises 
are to be avoided. With very limited exceptions primarily related to investigations, the OIG should keep the 
Agwuy irclviwd ur iis wurk ar~d its fiudings on a iirilely basis, and strive to provide inFormation helpful to the 

Agency at the earliest possible stage. 

Interact with pmfessionalbm and mutzlal respect. Each party should always act in good faith and presume; 
the same from the other. Both parties share as a common goal the successful accomplishment of the 
Agency's mission. 

Kecognrze and respect the m i s s m  andpriorlt~es offhe Agency and the UIG. I he Agency should recognize 
the OIG's independent role in canying out its mission within the Agency, while recognizing the 
responsibility of the OIG to report both to the Congress and to the Agency Head. The OIG should work to 
carry vul i l s  fui~ctions with a minimum of disruption to the primary work of the Agency. 

Be thorough, objective andfair. The OIG must perform its work thoroughly, objectively and with 
consideration to the Agency's point of view. When responding, the Agency will objectively cnn~ider 
differing opinions and means of improving operations. Both sides will recognize successes in addressing 
management chaflenges. 

Be engaged. 1 he UIG and Agency management will work cooperatively in identifying the most ~mportant 
areas for OIG work, as well as the best means of addressing the results of that work, while maintaining the 
OIG's statutory independence of operation, In addition, agencies need to recognize that the OIG also will 
need to carry work that is self-initiated, congressional requested, or mandated by law. 

Be knowledgeable. The OIG will continually strive to keep abreast of agerjcy programs and operations, and 
Agency m a n ~ g ~ r n ~ n t  will he Lppt i n fn rm~d  of  OTG nctivities anrl concerns being raised in the course of QIG 
work. Agencies will help ensure that the OIG is kept up to date on current matters and events. 

Provide feedback. The Agency and the OIG should implement mechanisms, both formal and informal, to 
ensure prompt and regular feedback. 


